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What is a Strategic Consultant?

Strategic

Learning Technology Strategy

}

¢ Review current situation and readiness to achieve future goal
* Make recommendations regarding effective practices

Student Retention / Throughput

Academic Adoption

Strategic

¢ Develop a plan for the institution to achieve its goals
* Advice and guidance of models and approaches to change

Online Programmes

Online Assessment & Feedback /
Grades Journey

B Strategic

M * Design and define a process, structure or academic product

Learning Analytics / Data
¢ Provide specialist subject matter expertise in “how to do this”

Student Data Lifecycle

P Strategic

e Embed a person to deliver/drive/mentor the change

* Provide specialist subject matter expertise o BlaCkbOard




Who are you? (intended audience) — hands up

* Faculty / Lecturers
e Executive Leadership & Senior Managers

* Professional Services & Support Teams



Aims (Intended outcomes)

Effective adoptionoflearningtechnologyis a little bitabout technologyand a
lot about managinginstitutional change

6 Characteristics To ’

Increase Technology
Adoption

By Louise Thorpe

Head of Strategic Services,
Blackboard International

\

https://pixabay.com/static/uploads/photo/2015/03/26/09/57/pathway-690652_ 960 _720.jpg

https://www.flickr.com/photos/132053576 @N03/18721001439 Blackboard



What does success look like?

In pairs

1. Discuss, “from your perspective, what would success look like for an institutional wide adoption of
learning technology (LMS)?”, ie.,
 the LMS beingused on all modules within a programme
e A 100 % e-submission, e-markingand e-return of assessments

2. Discuss, how close do you think the institution you work at is to achieving this success?

Blackboard



Thinking about change

What do we mean by managingchange?

 Asystematicapproachtodealingwith
change with the aim of achievinglasting
change

* Process, toolsandtechniquesto engage
with the people experiencingthe change

* Supportingtheacademiccommunity’s
transitionfromsituation Ato situation B

Why is managing change important?

* Need torecognizethatchange can be
overwhelming
e Fear of the unknown
* Fear of beingill-informed, ill-
prepared, vulnerable
* Need toengage peoplein thechange
e Buildtrust
 Get buy-inandsustainit

Blackboard




The starting point: The Change Equation

Eaton (2010) applies Gleicher’s change formula to predict whether an Effective
improvement program will be successful. adoption of
learning
Change Equation: Successful change when >>> technologyis a
little bitabout
D*V*F>R technologyand
a lot about
Where, D is the level dissatisfaction with the current state of affairs, V is managing
the clarity of the vision of what the organizationis tryingto achieve and institutional
what it means toindividuals, Fis the clarity of what the first steps will change

be, and R is the level of resistance to the change.

Blackboard



Framework: Individual Lecturer Perspective

thrashald

T B W W W W W W W W -

314 4111216 41516 1,2,3,6
Ease of Personal Educational Environment
Use Engagement  Effectiveness

Collis & Pals 4 Es Model

Characteristics of Technology Adoption

Leadership from the top

Institutional commitment and investment

Robust and reliable infrastructure

Effective and available support for

academic staff

5. Ability to demonstrate the benefits to the
student and staff experience

6. Evidence-based decision-making and a

continuous cycle of improvement

s wnN e

Blackboard



Leadership and Institutional Commitment

(Extract: Strategic Review)

A senior leaderwho is endorsingand driving
the change

* Ensuringthatchangealigns with
institutional goals

* Bring consensus and consensus within the
institution’sleadership team

* |Incorporatinggoalsininstitutional plans
and strategies

Institutional commitment and investment

Internal resources to deliver the change;
* Learningtechnologysupport
 Change/ project management
 Fundingforproject and buy-in
Demonstrate commitment to ensuringits
successful adoption
Reassuringacademiccommunity that
time spentis valued by the institution

Blackboard



Leadership and Institutional Commitment (Extract:
Strategic Review) — Full economic costings

Do you have a TEL Team [Y] Y Y=Yes, N=No
How many students (FTE)? [SFTE] X 2=0-9999, x=10000-39999, c=40000 plus
How many faculty members (FTE) do you hi 0 i=0-499, 0=500-1999, p=2000 plus
Output (Days) Fixed Variable Total
Change Management (across all phase 0 64 64
Implementation Planning 22 36 58
Staff Development 56 93 149
Student Support 13 1 14
Operational Procedures (Management 8 2 10
Total 99 195 294

Blackboard



Leadership and Institutional Commitment

(Extract: Strategic Review)

Question 1: To what extent do you agree with the following statement;

The Senior Management at the institution where | work have contextualised an institutional vision for

learning technology and articulated it to the faculty members

Strongly disagree
Disagree
Agree

Strongly Agree

Current Status

Initial
Planned
Defined

Managed

1

2

3

Blackboard



Leadership and Institutional Commitment

(Extract: Strategic Review)

Question 2: To what extent do you agree with the following statement;

Within my institution there is a coordinating body comprising of high level stakeholders who regularly
meet to monitor efforts, infrastructure and evidence around our learning technology to provide

guidance and oversight

Strongly disagree
Disagree
Agree

Strongly Agree

Current Status

Initial
Planned
Defined

Managed

1

2

3

Blackboard



Leadership and Institutional Commitment

(Extract: Strategic Review)

Question 3: To what extent do you agree with the following statement;

Within my institution there are policies addressing key aspects of online learning, these are updated
when needed and changes are effectively communicated and understood across the organisation

Strongly disagree
Disagree
Agree

Strongly Agree

Current Status

Initial
Planned
Defined

Managed

1

2

3

Blackboard



Leadership and Institutional Commitment

(Extract: Strategic Review)

Question 4: To what extent do you agree with the following statement;

Within my institution incentives for online teaching and course development are adequately funded
and centrally administered; recruitment and promotion processes reward faculty who progressively

master online teaching

Strongly disagree Initial
Disagree Planned
Agree Defined
Strongly Agree Managed

Current Status

1

2

3

Blackboard



Leadership and Institutional Commitment (Extract:
Strategic Review) — where does your institution
score?

16

12

Initial Planned Defined Managed

Current Status Blackboard




Leadership and Institutional Commitment

(Extract: Strategic Review)

Vision

To maintain and enhance a high quality,
broadly based academic portfolio which
builds on and further develops areas of

Governing Board (integration .", University strengthand potential including
into Institutional Governance | in relation to xxxx
SHUCHNE) . | Governance
I Students I Layer To develop increasingly flexible modes of
LMS Task Finish | oo —— LMS Advisory | ;amf:lty. l | delivery including through part-time and
Groups S cering feam Group rofessiona ! blended learning opportunities.
IS Services |
Other :
! KPI >>> 20% of teaching in a module will be
, delivered online (blended)
- ' Operational
LMS Operations . —_—
! Layer

D* V*F>R

Future Status: Recommendations Blackboard




Effective & Available Support for Academic
Staff (Extract: Strategic Planning)

To step away from the comfort zone and try
somethingnew requires strongsupport

* Technical skill development (Howto
complete certain tasks)

* Pedagogical development (whyuseitin a
particular way)

Blackboard



Effective & Available Support for Academic

Staff (Extract: Strategic Planning)

The dependence between
technology and the learning
design.

“Without a working knowledge of
technologies, lecturers do not
know what is possible ... equally,
without knowledge of the ...
pedagogical design of these
technologies ... online learning
environments will remain an
underutilised and ineffective
resource” (Owens (2012)

Faculty as Agents of Change

A\ 4

A

A community of practice is a

group of people who share a

concern or a passion for something
they do, and learn how to do it
better as they interact regularly.

This definition reflects the
fundamentally social nature of
human learning

Wenger-Trayner (2011)

A

A 4

The concept of a person’s
absorptive capacity.

This is a person’s capability
to identify and evaluate the
potential value of relevant
(external) knowledge. They
propose the higher the level
of absorptive capacity within
the individual the higher the
level of innovative
performance. Moilanen et al.,
(2014)

Blackboard




Effective & Available Support for Academic

Staff (Extract: Strategic Planning)

Question 1: To what extent do you agree with the following statement;

The institution | work at provides an extensive workshop and online courses programme for hands-on

training in the effective use of leaning technologies, such asthe LMS (Blackboard)

Strongly disagree
Disagree
Agree

Strongly Agree

Initial
Planned
Defined

Managed

1

2

3

Blackboard



Effective & Available Support for Academic

Staff (Extract: Strategic Planning)

Question 2: To what extent do you agree with the following statement;

The institution | work at provides an extensive number of workshop and online courses programme on
the effective use of learning technology for teaching, learning and assessment, such as the LMS

(Blackboard)

Strongly disagree
Disagree
Agree

Strongly Agree

Initial
Planned
Defined

Managed

1

2

3

Blackboard



Effective & Available Support for Academic
Staff (Extract: Strategic Planning)

Question 3: To what extent do you agree with the following statement;

The institution | work at provides a large number of regularly updated case studies to evidence from
our own practice the effective use of learning technology for teaching, learning and assessment, such
as the LMS (Blackboard)

Strongly disagree Initial 1
Disagree Planned 2
Agree Defined 3
Strongly Agree Managed 4

Blackboard



Effective & Available Support for Academic
Staff (Extract: Strategic Planning)

Question 4: To what extent do you agree with the following statement;

The institution | work at provides a large number of cross institutional events (conferences, webinars)
for leactuers to discuss and share effective practice around use of learning technology for teaching,
learning and assessment, such as the LMS (Blackboard)

Strongly disagree Initial 1
Disagree Planned 2
Agree Defined 3
Strongly Agree Managed 4

Blackboard



Effective & Available Support for Academic Staft
(Extract: Strategic Planning) — where does your
institution score”

16

12

Initial Planned Defined Managed

Current Status Blackboard




Step 1: Discussion themes not technologies

Vision

Senior Management
Team

Learning, Teaching and
Assessment Group

Vision

To maintain and enhance a high quality,
broadly based academic portfolio which
builds on and further develops areas of
University strengthand potential including
in relation to xxxx

To develop increasingly flexible modes of
delivery including through part-time and
blended learning opportunities.

KPI >>>20% of teaching in a module will be
delivered online (blended)

Innovative Assessment
& Feedback

Group Learning / PBL

Flipped Classroom

Discussion papers & Case Studies:

Whatis it? Where is the evidence it works?
How does it fit with summative assessment?
What s the required staff development model?



Step 2: Staff training & engagement

Minimum standards of use

Wider opportunities of LMS

Engagement

Just intime, how to guides

Online Course (compulsory), badges

Discussion papers & Case Studies

Just intime, how to guides
Face to Face Workshop (voluntary)

Discussion papers & Case Studies

Department Meeting

Cross institutional Webinars & Events

Co-design activities, funded projects &
formal procedures

Vision

To maintain and enhance a high quality,
broadly based academic portfolio which
builds on and further develops areas of

University strengthand potential including
in relation to xxxx

To develop increasingly flexible modes of
delivery including through part-time and
blended learning opportunities.

KPI >>>20% of teaching in a module will be
delivered online (blended)

D*V*F>R

Blackboard




Framework: Institutional Perspective

A
thrasholy
A
A
3,4 126 | 456 ‘
’ 4/ 1<) 7~ 1 ,2 ,3 ,6
T T T T A
Ease of Personal Educational Environment
Use Engagement  Effectiveness

Role of TEL was viewed as an "add on", where some
courses used it within the T&L. The adoption by academics

was low, effectiveness varied across courses, and it was
driven by early adopters working in relative isolation.

Collis & Pals 4 Es Model

Characteristics of Technology Adoption

Leadership from the top

Institutional commitment and investment

Robust and reliable infrastructure

Effective and available support for

academic staff

5. Ability to demonstrate the benefits to the
student and staff experience

6. Evidence-based decision-making and a

continuous cycle of improvement

P wn R

TEL is centrally positioned within the T&L landscape. It use
is driven by course team discussions around effective

practice. It is viewed as a facilitator of effective T&L and not
an inhibitor.

Blackboard



Thank you & questions

Achieving Institutional Wide Adoption in

Learning Technology

Andy Ramsden
Blackboard Strategic Consultant, EMEA
andrew.ramsden@blackboard.com
June, 2016
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Appendix: Useful Slides



How might it help you achieve your strategic
goals?

Moving from vision and strategy to implementation reality

Review (Discovery)

Planning

Delivery

Assessment &
Feedback Strategic
Review

Key points from L, T&A
Strategy

As partnersin learning,
students will experience
flexible and innovative

approaches to learning and
assessment informed by
contemporary pedagogical
research

Associated priority
To promote quality in all

aspects of assessment and
feedback

Operational Planning

Short Term

>> EMA

>> Digital Examinations
Medium Term

>> Innovative
Assessment

>> Programme Design

Grade Journey

Provide capacityand
mentoring through the
change management
process

Enhancement Requests
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A collaborative curriculum development cycle

f Head of \ -
Learning ~\
Services Wider UCS Teams wrt learning
CAG Learning Services (e spaces (Estates & IT Services)
>> -
Meetings Learning Developers, \ /
>> L&T Librarians & 7 2
k Committees Academic Skills) Wider UCS Teams wrt curriculum &
j people development (QE Team,
Student Services, Academic
9 services )
A
[ |
‘ s S S e s e e s s e EsE0EsEEEBEE, eEEEEEEEEEEEEBEEEBEEERREEERNBNEUBRBE.SE .
Module team . .
Pre-Validation Wolkehop workshops and 1- Ongm_n g AV Ongoing Justin . Redesign and
: . programme & ) Service & attendance at : End of unit )
meetings with 2-1 curriculum . Time . transfer of ideas
exemplar . Learning Course Team evaluations
course teams . design ! . . Support to other modules
material developments Literacies Meetings

.

Curriculum and TEL design stage Implementing Curriculum innovations within a module

BUILD DEPLOY EVALUATE

Digital Skills Capability Audit

Carpe Diem (2 days)

ENHANCE



Developing the change agents; Credibility
within Peer Networks

Flipping in study skills: ICT Literacies for Science Students

UCS ;

Univemsity Carnnm St

Learning Services Open Online Courses

-

Pilot Study 2014-15 ;

Findings: The Usage Data

The following describes the latest iteration in our flipped classroom
approach for the effective deployment of study skills within
curriculum. This outlines the need to ensure students had the skills
and competencies to create flow diagrams (decision trees), as they
need to apply them in an assessed piece of work on Biology of
Disease (Level 5 module).

The pilot aims We Issue

. Three online course rolled out in December
2014

1.  explore how we might design and develop a number of online
(self-paced) courses to provide an equ—* -
face to face workshops

2. explore the potential use of Open Badg
and design within our wider provision.

~
All
Description

people enrolled (excludes Leaming

In the previous year, this session was run as a two hour computer

hacad Minrnenft \ficin winrlbehnn far arniind AN ctuidante

dges were claimed by June 2015
be was in February 2015

Latest Workshop

time | had run the session, | was
also being observed by our Quality

EZ Gamification Sprint

A few of us from the Leaming
Services division are currently

EZ Google Slides for RLOs

Following the successful
Getting Ahead programme

knts tool offer,

Action Plan ’ . Feelings

Gibbs

P design team
he creation of more courses

ns to foster collaborative learning

participating in a Gamification and the social media elements | mpleted the Reﬂective
development sprint. thougnt | would put together a learner need Bites platform to promote the
quick 'now to' for Twitter. successfully Cycle
We have been set a challenge to g .
see if we can design gamification For this I've decided to try and use - X
into our study skills workshop Google's presentation tool 'slides'. lopment g . | K, COURSEsi1tes
programme. We have the same Conclusion ‘ Evaluation e
issues as most institutions, Ipw tum The idea pemg that | woulq make a daroundand W ] ' ) hd follow the instructions
out, mixed learner characteristics presentation that would guide 1 team is allod } pbonst

low motivation etc. amongst our
student when we are trying to

development of our workshops.

people through a number of tasks,
with Google Slides being online and

kal Friend (an

Testing Feedly as an

rvices@ucs.ac.uk

n Team and Critical Friend

- stageo-Tngrae oooarseSites, Check & Release

] Description hoo.gl/nWasox
Thoughts support them. usable through just a browser | aggregator hat
‘Effecti thougnt this should work well i ed learning d
| ran the 'Effective Poster ) ) o gnt t ° Testing Feedly.
Design’ workshop yesterday for the This sprint has got us thinking how hled multimedia With Thanks
first time. Not only was this the first we can use game mecnanics in the be quizzes and role of feedback CourseSites: hitps-fies. con

BELEARN/pages/_img/Cs_small.png

Open Badges: hitp.flocupcn comwp-conientupioads/201 ¥ON2012_Logos-12 pog
uginfile php/1 3635/ block_htmifcontent/oes-logo.png

Open Educational

- hitphub moodie arg/pl




